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Part One is an overview of all our programs and their progress over the past year,  including 

our financial report.  

¶ Page 3   Who We Are  

¶ Pages 4, 5    School Strategies  

¶ Page 6  Shanti Niketan  

¶ Page 7  Construction Progress  

¶ Page 8  Financial Report  

¶ Page 9   Looking Ahead 

Part Two lets you take a closer look at some of our events and hear from a few individuals 

who are part of our programs.  

¶ Page 10  School Celebrations  

¶ Page 11  This Year at LSS  

¶ Page 12  The Girls of Shanti Niketan  

¶ Page 13   Our Volunteers  

¶ Page 14 `  Thank You  

 

and welcome to our Annual Report!  
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Our Story  

Asha Pandey founded Little Stars School in 1996 as 

a tutoring class for illiterate neighborhood children 

on her parentõs rooftop. Since then, we have been 

constantly growing and evolving: from one hour a 

day to six hours, from teaching basic literacy to a 

full curriculum, and from a rented room to our two 

impressive buildings.  

We are now providing free or affordable education 

to 900 children in grades Pre -Nursery through 

Class 12 as well as a complete home for 30 girls 

without stable families. We invite you to learn 

about our programs, meet our family, and support 

the education of our students.  

2014 - 15: A Year in Review  

Because of our schoolõs growth, 2014-2015 

was the busiest year yet: providing educa-

tion to 900 students is a large task! Our 

dedicated and talented team of teachers 

and administrators ensured that our school 

ran smoothly despite our constant growth. 

For the first time in years, overcrowding 

was not a major obstacle thanks to our won-

derful new building. The hostel received 

several new girls, but 25 stayed consistently 

through the school year, helping form a sta-

ble family environment.  
Our Progress  

We reached a major milestone this year by ex-

panding our school through Class 11, and are ready 

to welcome our first Class 12 next year, thanks to 

space in our new building. This means that we are 

finally able to provide our students with an educa-

tion that will prepare them for entrance into uni-

versity. This has been a long -time dream for Little 

Stars School, and this year, it came true.   

Weõre looking forward to next year, when weõll be-

gin to shift our focus away from expanding our 

work and towards further developing our exisiting 

programs to provide the highest quality education 

to our students.  
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Our goal  

Our goal has always been to provide underprivi-

leged children with a quality education. When 

we began in 1996, this meant simply teaching chil-

dren how to read and write in Hindi and do simple 

mathematics. However, as weõve grown, we aim to 

provide a complete education so that every child 

can succeed, regardless of their background.  

Existing schools  

Two types of schools are common in Varanasi. Gov-
ernment schools  provide an ineffective education 

in Hindi for poor children and charge modest fees. 

Public schools provide a decent education in Eng-

lish but are very expensive. In this system, the 

Dividing students by ability, not age  

Because we are constantly accepting extremely 

poor children, many of our students start out far 

behind their peers. Thus, we give each a test and 

place him or her in the appropriate class. For ex-

ample, the Nursery Class (left) has students rang-

ing from 4 to 12 years old. In this way, we ensure 

that no one gets left behind without achieving  

basic literacy and numeracy.  

The Children of Nagwa  

The children Little Stars School serves typi-

cally come from families who have moved 

from their villages to find work. They have 

few possessions, and most settle in slums. 

Unfortunately work opportunities are not 

always available, which creates problems for 

families. Men often abuse substance, women 

may work as maids or labourers, and children 

are left alone during the day to fend for 

themselves.   

Bridging the Gap  

Little Stars School bridges this gap by pro-

viding a free English -based education for 

students before 5th grade. Subjects are 

taught mainly in English, but students can 

still receive clear explanations from    

teachers in Hindi.  
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Valuing All Kinds of Intelligence  

We recognize that many of our studentsõ 

greatest talents lie outside the required cur-

riculum. This is why weõve added drawing, mu-

sic, dance, computer, and exercise classes to 

our schedule.  

This allows each and every student to excel in 

their own way.  

A Complete Education  

Little Stars School is the only school for disad-

vantaged children in Varanasi that goes beyond 

class 8. This year, we added the first Class 11, 

and next year, those students will become the 

first Class 12.  Our school is now preparing slum 

children for Hindi university education at little 

or no cost, which has the potential to change 

the lives of these children and their families.  

The Role of Sponsorships  

Weõve realized that financial problems donõt vanish once our students leave our school. To support 

their education in expensive English -medium schools or in university, from which they can easily en-

ter the formal job market, we depend solely on individual sponsorships. Please contact us to support 

our sponsorship program and allow our students to reach their fullest potential.  

Teaching Activism  

We aim to empower our students to be able to 

change their own lives. One part of this comes 

through activism and participation in Indiaõs 

democracy. Our students have led rallies and 

meetings against littering and child rape.  

Quality Teachers  

The quality of the teachers determine the qual-

ity of a school. Asha handpicks and tests each 

teacher to ensure the highest possible quality 

teaching staff for our students. In addition, 

teachers participate in training sessions: this 

year, they attended a program run by the Vara-

nasi Lions Club and an English workshop taught 

by the English for Kids Foundation.  
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The Shanti Niketan girlõs home (òthe hosteló) 

was founded by Asha Pandey and Chicca 

Fioretto in 2004 to provide a home for aban-

doned girls. As the hostel has grown, girls from 

a variety of backgrounds ð orphans, runaways, 

and local children with unstable or incapacitated 

parents ð have joined the family. All of them 

need exceptional support, love and care to suc-

ceed in school and in life, and that is what 

Shanti Niketan aims to provide.   
Daily Life  

At the hostel, thereõs always something going 

on: in addition to attending school, the girls 

are responsible for cooking their dinners and 

keeping themselves, their clothing and their 

rooms clean. But they also make time to take 

morning walks, do yoga, listen to music, dance, 

learn beautician skills, and play on the schoolõs 

rooftop.  

Special Events  

The girls also get plenty of chances to get out 

and see the world. They attend parties with 

Asha and take day -trips to different sites. The 

girls also visit Bal Ashram, a boys hostel and 

peaceful haven with plenty of room to play, 

every Sunday.  

New Arrivals  

We were pleased to welcome 3 new girls to Shanti Niketan hostel this year. All three have fathers 

with substance abuse issues and mothers who struggled to provide for them. However, with the help 

of Asha and their big sisters, the girls are beginning their education and adjusting well. From left to 

right: Khushi, Adya and Navya in their school uniforms enjoying newfound opportunities!  
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Since 2007, our biggest initiative has been the construction of a 

second school building to accommodate our growing student popula-

tion. Under the direction of Pierre Satijn and with the support of 

countless contributors, the building is nearing completion: Follow 

our journey below to see how far weõve come! 

While 2013 -14 saw little 

work due to a lack of 

funds, this year has 

been very busy! The 

third floor and final 

floor were built and are 

being prepared for 

classes.  In addition, 

weõve moved the com-

puter lab to a new room, 

and created a durable 

surface for the play-

ground. Weõre ex-

tremely proud of the 

completion of this new 

building, and are ex-

cited about its potential 

as a learning space for 

our students and the 

wider community.  

Our building in June 2013.  

In 2008, we started with an 

empty lot.  

In 2009, we drilled a well for the 

schoolõs water source.   

By December 2010, the foundation 

is laid.  

In 2011, the first floor was builté and in 2012, the second! 
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Financial Report, April 2014 - March 2015  

Income  

We are pleased to report a 

successful financial year, 

with donations towards the 

school and hostel totaling 

Rs. 42,42,442 ($71,906, 

û53,031).  

Most of our funding came 

from organizations which 

collect private donations 

and channel them to Little 

Stars.  

For a complete listing of 

our invaluable supporters, 

please see Page 14. 

Exchange rates for calculations  

1 Euro = Rs 80, 1 Dollar (USD) = Rs. 59  

 EU INR  USD EU INR  USD 

General 

Operations  

33,564  26,85,157  26,305  19,400 15,51,992 45,511 

Hostel  5,120 4,09,600  6,494  4,790  3,83,158  6,942  

Construction  3,991 3,19,225  6,503  4,795  3,83,644  5,411 

Teachersõ  

Salaries  

10,365 8,28,460  31,568 23,281 18,62,500  14,042 

Total  53,031 42,42,442  70,870  52,226  41,81,294 71,906 

Income  Expenditure  

37.2% 

6.8% 

9.72% 

0.5% 

3% 

7.22% 

4% 

6.73% 

13.15% 

Other individual 

donors: 12.18% 
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After a long history of rapid growth, Little Stars School has reached a stable size. But that 

doesnõt mean the our work is done: weõll just be growing in new directions. These are some of our 

plans for the future.  

On- site Doctor and Social Worker  

We plan to build a room in the new building for 

a doctor and a social worker to check up on our 

students during the school day. This is a major 

step towards ensuring that each of our stu-

dents is ready and able to learn, and itõs an-

other way Little Stars can provide more than 

just education.  

Rooftop Garden and Solar Panels  

On the roof of the new building, weõd like to 

plant a variety of trees and  bushes to create a 

nice environment for small classes and study ses-

sions. In addition , a project is underway to fund 

solar panels on the roof to save  electricity costs 

for our future.  

Community Centre  

With our new building equipped with a computer 

lab, library, and plenty of extra room, we are in 

prime position to begin offering community 

classes after school. There is enormous poten-

tial for vocational training, music and art les-

sons, as well as space to hold monthly Nagwa 

community meetings.  

We are excited about the bright future that 

Little Stars School has ahead. If youõd like to 

be a part of any of these projects, please send 

us a message: we would involve you in reaching 

our goals. 
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Republic Day  

This national holiday, one of only 3 on Indiaõs calendar, is the 

anniversary of the signing of the nationõs constitution. At  

Little Stars School, we express our national pride with sing-

ing, dancing, and lots of orange and green!  

Holi  

The òFestival of Colorsó is loved by people of all ages! This 

joyful celebration with coloured powder and water is an event 

our students look forward to all year.   


